
Complete 3 2 1

Partial 4 3 2

Minimal 4 4 3

Basic Intermediate Advanced

Model covers 67 elements, within 16 headings, under 4 dimensions

Leadership	&	People Category	Management Operations	& Controls Functional	Performance

Leadership 4 Category	Strategies 5 Policy	&	Controls 4 Risk	Management 4

Business	Alignment 3 Sourcing 7 Purchase-to-Pay 7 Sources	of	Value 4

Organisation 3 Contract	
Management

4 Supply	Chain	
Management

4 Performance	
Management

3

People 5 Key	Supplier	
Management

4 Ethics 3 Continuous	
Improvement

3

Overview of Self Assessment Model

Each element assessed for Approach and 
Deployment by selecting appropriate “drop down” 

text specific to each element 

Maturity	of	Approach Level	of	Deployment

Advanced xxxx Complete xxxx

Intermediate xxxx Partial xxxx

Basic xxxx Minimal xxxx
APPROACH

DEPLO
YM

ENT

This then determ
ines resultant 

proficiency quartile for each elem
ent


